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Scrutiny Committee
Thursday, 8th February, 2018, 6.00 pm
Wheel Room, Civic Centre, West Paddock, Leyland, PR25 1DH
AGENDA

<AI1>

	1
	Apologies for Absence
	


</AI1>

<AI2>

	2
	Declarations of Interest
	

	
	Members are requested to indicate at this stage in the proceedings any items on the agenda in which they intend to declare an interest. Members are reminded that if the interest is a Disclosable Pecuniary Interest (as defined in the Members’ Code of Conduct) they must leave the room for the whole of that item. If the interest is not a Disclosable Pecuniary Interest, but is such that a member of the public could reasonably regard it as being so significant that it is likely that it would prejudice their judgment of the public interest (as explained in the Code of Conduct) then they may make representations, but then must leave the meeting for the remainder of the item.
	


</AI2>

<AI3>

	3
	Minutes of the Last Meeting
	(Pages 3 - 8)

	
	Held on Monday, 27 November 2017, to be signed as a correct record.
	


</AI3>

<AI4>

	4
	Matters Arising from Previous Meetings
	(Pages 9 - 14)

	
	Report attached.
	


</AI4>

<AI5>

	5
	Draft Corporate Plan 2018-23
	(Pages 15 - 56)

	
	Report of the Interim Corporate Improvement Manager attached.
	


</AI5>

<AI6>

	6
	Third Quarter's Performance Report
	(Pages 57 - 96)

	
	Report of the Interim Corporate Improvement Manager attached.
	


</AI6>

<AI7>

	7
	Progress Report on Worden Hall
	(Pages 97 - 102)

	
	Report of the Planning Manager attached.


	


</AI7>

<AI8>

	8
	Scrutiny Matters
	


</AI8>

<AI9>

	8a
	Scrutiny Review of the Banqueting Suite
	


</AI9>

<AI10>

	8b
	Verbal update on Lancashire County Council's Health Scrutiny Committee
	


</AI10>

<AI11>

	8c
	Member feedback on meeting(s) and training attended on behalf of the committee
	


</AI11>

<AI12>

	8d
	Scrutiny Committee Forward Plan
	


</AI12>

<AI13>

	8e
	Cabinet Forward Plan
	(Pages 103 - 106)

	
	Forward Plan attached.
	


</AI13>
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